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1 Release 3.0 Implementation 598 days Fri 1/15/99 Mon 3/5/01 All

2 Statement of Work for Release 3.0 Signed          1 day Fri 8/6/99 Fri 8/6/99 Industry

3 SOW Project Plan Due 25 days Fri 8/6/99 Wed 9/8/99 NeuStar

4 SOW Addendum to Mandate Minimum Testing Required Completion 78 days Fri 1/14/00 Fri 4/28/00

5 SOW Addendum Proposal Issued to Mandate Minimum Testing Required              1 day Fri 1/14/00 Fri 1/14/00 NeuStar

6 SOW Addendum Approval by LLC/Pes                    1 day Fri 4/28/00 Fri 4/28/00 LLC/PE

7 ASN.1 & GDMO SPEC Completion         285 days Fri 1/15/99 Mon 1/31/00

8 ASN.1 & GDMO LNPA Working Group Delta Document Completion             1 day Fri 1/15/99 Fri 1/15/99 LNPA Working GRp

9 ASN.1 & GDMO Spec Distributed           1 day Mon 9/27/99 Mon 9/27/99 NeuStar

10 ASN.1 & GDMO Review  Period                   62 days Tue 9/28/99 Wed 12/15/99 Industry

11 ASN.1 & GDMO Changes Incorporated                 21 days Thu 12/16/99 Thu 1/13/00 NeuStar

12 ASN.1 & GDMO Final Version Distributed               1 day Mon 1/31/00 Mon 1/31/00 NeuStar

13 FRS Integrated Document Completion 40 days Thu 1/6/00 Mon 2/28/00

14 FRS Integrated Document Distributed to Industry                 1 day Thu 1/6/00 Thu 1/6/00 NeuStar

15 FRS Review  at LNPA               5 days Mon 2/14/00 Fri 2/18/00 Industry

16 FRS Final Distribution 1 day Mon 2/28/00 Mon 2/28/00 NeuStar

17 IIS Integrated Document Completion 19 days Wed 2/2/00 Mon 2/28/00

18 IIS Integrated Document Distributed to Industry                   1 day Wed 2/2/00 Wed 2/2/00 NeuStar

19 IIS Review  at LNPA               5 days Mon 2/14/00 Fri 2/18/00 Industry

20 IIS Final Distribution 1 day Mon 2/28/00 Mon 2/28/00 NeuStar

21 Interoperability Test Plan and Test Cases Completion 28 days Thu 2/10/00 Mon 3/20/00

22 Produce Draft Version 0.1 Interoperability Test Plan and Test Cases 18 days Thu 2/10/00 Mon 3/6/00

23 Release 3.0 Interoperability Test Plan/Cases Version 0.1 (Draft) Distributed to Industry                      1 day Thu 2/10/00 Thu 2/10/00 NeuStar

24 Release 3.0 Interoperability Test Plan/Cases Review  Period Version 0.1 (Draft) - 1st Review  Period                9 days Fri 2/11/00 Wed 2/23/00 Industry

25 Release 3.0 Interoperability Test Plan/Cases Review  Version 0.1 (Draft) - Face-to-Face Review               2 days Thu 2/24/00 Fri 2/25/00 Industry

26 Release 3.0 Interoperability Test Plan/Cases Version 0.1 (Draft) Changes Incorporated                      5 days Mon 2/28/00 Fri 3/3/00 NeuStar

27 Release3.0 Interoperability Test Plan/Cases Version 0.2 (Draft) Distributed                        1 day Mon 3/6/00 Mon 3/6/00 NeuStar
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28 Produce Final Version 1.0 Interoperability Test Plan and Test Cases 10 days Tue 3/7/00 Mon 3/20/00

29 Release 3.0 Interoperability Test Plan/Cases Version 0.2 (Draft) Review  Period                            5 days Tue 3/7/00 Mon 3/13/00 Industry

30 Release 3.0 Interoperability Test Plan/Cases Version 0.2 (Draft) Review  Conference Call               1 day Tue 3/14/00 Tue 3/14/00 Industry

31 Release 3.0 Interoperability Test Plan/Cases Version 0.2 (Draft) Changes Incorp                                                     3 days Wed 3/15/00 Fri 3/17/00 NeuStar

32 Distribution of Release 3.0 Interoperability Test Plan/Cases Final Document Version 1.0                         1 day Mon 3/20/00 Mon 3/20/00 NeuStar

33 Turn Up Test Plan and Test Cases Completion 70 days Wed 11/24/99 Fri 2/25/00

34 Produce Draft Version 0.1 Turn Up Test Plan and Test Cases 34 days Wed 11/24/99 Mon 1/10/00

35 Release 3.0 Turn Up Test Plan and Test Cases Version 0.1 (Draft)-Distributed to Industry 1 day Wed 11/24/99 Wed 11/24/99 NeuStar

36 Release 3.0 Turn Up Test Plan and Test Cases Version 0.1 (Draft) 1st Review  Period 13 days Thu 11/25/99 Mon 12/13/99 Industry

37 Release 3.0 Turn Up Test Plan and Test Cases Version 0.1 (Draft) Face-to-Face Review 3 days Tue 12/14/99 Thu 12/16/99 Industry

38 Release 3.0 Turn Up Test Plan and Test Cases Version 0.1 (Draft) Changes Incorporated 16 days Fri 12/17/99 Fri 1/7/00 NeuStar

39 Release 3.0 Turn Up Test Plan and Test Cases Version 0.2 (Draft) Distributed 1 day Mon 1/10/00 Mon 1/10/00 NeuStar

40 Produce Final Version 1.0 Turn Up Test Plan and Test Cases 36 days Tue 1/11/00 Fri 2/25/00

41 Release 3.0 Turn Up Test Plan and Test Cases Version 0.2 (Draft) Review  Period 8 days Tue 1/11/00 Thu 1/20/00 Industry

42 Release 3.0 Turn Up Test Plan and Test Cases Version 0.2 (Draft) Face-to-Face Review 3 days Tue 2/1/00 Thu 2/3/00 Industry

43 Release 3.0 Turn Up Test Plan and Test Cases Version 1.0 Distribution 1 day Fri 2/25/00 Fri 2/25/00 NeuStar

44 Minimum Test Case Suite Finalized 3 days Tue 2/1/00 Thu 2/3/00

45 Minimum Test Case Suite Finalized for Non Pooling 3 days Tue 2/1/00 Thu 2/3/00 PE/Industry

46 Minimum Test Case Suite Finalized for Pooling w / no EDR 3 days Tue 2/1/00 Thu 2/3/00 PE/Industry

47 Minimum Test Case Suite Finalized for Pooling w / EDR 3 days Tue 2/1/00 Thu 2/3/00 PE/Industry

48 M&P Development Completion 85 days Mon 1/24/00 Fri 5/19/00

49 Produce Draft Version 0.1 M&P 66 days Mon 1/24/00 Mon 4/24/00

50 Release 3.0 M&P Version 0.1 (Draft) Distributed 1 day Mon 1/24/00 Mon 1/24/00 NeuStar

51 Release 3.0 M&P Version 0.1 (Draft) Review  Period 54 days Tue 1/25/00 Fri 4/7/00 Industry

52 Release 3.0 M&P Version 0.1 (Draft) Face-to-Face Review  1 day Mon 4/10/00 Mon 4/10/00 Industry

53 Release 3.0 Version 0.1 (Draft) Changes Incorporated 9 days Tue 4/11/00 Fri 4/21/00 NeuStar

54 Release 3.0 M&P Version 0.2 (Draft) Distributed 1 day Mon 4/24/00 Mon 4/24/00 NeuStar
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55 Produce Final Version 1.0 M&P 19 days Tue 4/25/00 Fri 5/19/00

56 Release 3.0 M&P Version 0.2 (Draft) Review  Period 6 days Tue 4/25/00 Tue 5/2/00 Industry

57 Release 3.0 M&P Version 0.2 (Draft) Conference Call Review  Period 1 day Wed 5/3/00 Wed 5/3/00 Industry

58 Release 3.0 M&P Version 0.2 (Draft) Changes Incorporated 11 days Thu 5/4/00 Thu 5/18/00 NeuStar

59 Release 3.0 M&P Version 1.0 Distributed 1 day Fri 5/19/00 Fri 5/19/00 NeuStar

60 Status Reports 301 days Fri 11/12/99 Fri 12/8/00

61 Monthly Status Report 1 day Fri 11/12/99 Fri 11/12/99 NeuStar

62 Monthly Status Report 1 day Fri 12/10/99 Fri 12/10/99 NeuStar

63 Monthly Status Report 1 day Fri 1/14/00 Fri 1/14/00 NeuStar

64 Monthly Status Report 1 day Fri 2/11/00 Fri 2/11/00 NeuStar

65 Monthly Status Report 1 day Fri 3/10/00 Fri 3/10/00 NeuStar

66 Monthly Status Report 1 day Fri 4/14/00 Fri 4/14/00 NeuStar

67 Monthly Status Report 1 day Fri 5/12/00 Fri 5/12/00 NeuStar

68 Monthly Status Report 1 day Fri 6/9/00 Fri 6/9/00 NeuStar

69 Monthly Status Report 1 day Fri 7/14/00 Fri 7/14/00 NeuStar

70 Monthly Status Report 1 day Fri 8/11/00 Fri 8/11/00 NeuStar

71 Monthly Status Report 1 day Fri 9/8/00 Fri 9/8/00 NeuStar

72 Monthly Status Report 1 day Fri 10/13/00 Fri 10/13/00 NeuStar

73 Monthly Status Report 1 day Fri 11/10/00 Fri 11/10/00 NeuStar

74 Monthly Status Report 1 day Fri 12/8/00 Fri 12/8/00 NeuStar

75 New/Existing SOA/LSMS Interoperability Testing Preparation 30 days Mon 3/6/00 Fri 4/14/00

76 Registration Forms Sent to SPs/Vendors for ITP 1 day Mon 3/6/00 Mon 3/6/00 NeuStar

77 DSET Ready for ITP w /new  GDMO 19 days Tue 3/21/00 Fri 4/14/00 DSET
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78 Interoperability Test Execution 38 days Mon 4/17/00 Wed 6/7/00

79      AGCS 5 days Thu 4/27/00 Wed 5/3/00 AGCS

80     Compaq 30 days Thu 4/20/00 Wed 5/31/00 Compaq

81      TTI 5 days Thu 6/1/00 Wed 6/7/00 TTI

82      MCI Worldcom 20 days Thu 4/20/00 Wed 5/17/00 MCI Worldcom

83      Bell South 30 days Thu 4/20/00 Wed 5/31/00 Bell South

84      AT&T 5 days Thu 5/11/00 Wed 5/17/00 AT&T

85      DSET 35 days Mon 4/17/00 Fri 6/2/00 DSET

86      ESI 5 days Thu 5/25/00 Wed 5/31/00 ESI

87      Inlogic 15 days Thu 5/11/00 Wed 5/31/00 Inlogic

88      Lucent 27 days Thu 4/20/00 Fri 5/26/00 Lucent

89      Telcordia Technologies 10 days Thu 5/18/00 Wed 5/31/00 Telcordia

90      Tekelec 5 days Thu 4/20/00 Wed 4/26/00 Tekelec

91 Release 3.0 Software Delivered to NeuStar 1 day Thu 6/22/00 Thu 6/22/00 NeuStar

92 Release 3.0 NeuStar Internal Testing 28 days Fri 6/23/00 Fri 7/28/00 NeuStar

93 Testing Status Meetings 82 days Thu 8/17/00 Thu 11/23/00

94 Testing Status Conference Call 1 day Thu 8/17/00 Thu 8/17/00 All

95 Testing Status  Conference Call 1 day Thu 9/21/00 Thu 9/21/00 All

96 Testing Status Conference Call 1 day Thu 10/19/00 Thu 10/19/00 All

97 Testing Status Conference Call 1 day Thu 11/23/00 Thu 11/23/00 All

98 Region 1 (Northeast) Release 3.0 Testing and Rollout 522 days Fri 1/15/99 Sun 12/3/00

99 Install Release 3.0 on Test Bed for Region 1 (Northeast) Service Provider Testing 2 days Sat 7/29/00 Sun 7/30/00

100 Database Conversion 1 day Sat 7/29/00 Sat 7/29/00 NeuStar

101 Softw are Installation 1 day Sun 7/30/00 Sun 7/30/00 NeuStar
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102 Region 1 (Northeast) Individual Release 3.0 Turn Up Test Execution (Regression/New Feature/One time only)39 days Mon 7/31/00 Fri 9/15/00

103 Region 1 (Northeast) Turn Up Testing Preparation 146 days Fri 1/14/00 Sat 7/29/00

104 Notify SPs of Turn Up Test Case Suite and target testing timeframe 1 day Mon 5/29/00 Mon 5/29/00 NeuStar

105 LLC/PEs identify sequence of Region Installation 58 days Fri 1/14/00 Fri 3/31/00 LLC/PE

106 Issue 1st Start of Turn Up Testing Notif ication Via e-mail 1 day Mon 6/26/00 Mon 6/26/00 NeuStar

107 Response Received for 1st Notif ication Letter 7 days Tue 6/27/00 Mon 7/3/00 Region 1 SPs

108 Issue 2nd Start of Turn Up Testing Notif ication Via e-mail (copy PEs) 1 day Tue 7/4/00 Tue 7/4/00 NeuStar

109 Response Received for 2nd Notif ication Letter 5 days Wed 7/5/00 Tue 7/11/00 Region 1 SPs

110 Letter to PEs w ith SPs w ith No Reply 1 day Wed 7/12/00 Wed 7/12/00 NeuStar

111 Request SP Profiles Updates for Testing 1 day Mon 7/17/00 Mon 7/17/00 NeuStar

112 Sample Migration File available on NPAC Secure Web site 1 day Mon 7/17/00 Mon 7/17/00 NeuStar

113 Response Received for SP Profile Updates 10 days Tue 7/18/00 Sat 7/29/00 Region 1 SPs

114 Supplemental Test Plan Certif ication 1 day Fri 7/28/00 Fri 7/28/00 NeuStar

115 Test Migration File (10 blocks) available on NPAC Secure Web site 1 day Sun 7/30/00 Sun 7/30/00 NeuStar

116 EMW (Extended Maintenance Window) Request Completion 51 days Mon 7/31/00 Mon 10/2/00

117 Request EMW from LLCs (copy PEs) 1 day Mon 7/31/00 Mon 7/31/00 NeuStar

118 Send Letter to PEs w ith LLCs w ith No Reply 1 day Mon 9/18/00 Mon 9/18/00 NeuStar

119 Receive reply to EMW 49 days Tue 8/1/00 Fri 9/29/00 LLCs

120 Inform SPs of LLCs response to EMW request 1 day Mon 10/2/00 Mon 10/2/00 NeuStar

121 Complete SP Profile Updates 46 days Mon 7/31/00 Mon 9/25/00

122 Request SP Profile Information 5 days Mon 7/31/00 Fri 8/4/00 NeuStar

123 SP Profile Information Received 29 days Mon 8/7/00 Fri 9/8/00 Region 1 SPs

124 SP Profile Information Review ed and Updated 11 days Mon 9/11/00 Fri 9/22/00 NeuStar

125 SP Profiles Complete 1 day Mon 9/25/00 Mon 9/25/00 NeuStar
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126 ATT 39 days Mon 7/31/00 Fri 9/15/00 ATT/NeuStar

127 Illuminet 39 days Mon 7/31/00 Fri 9/15/00 Illuminet/NeuStar

128 MCI Worldcom 39 days Mon 7/31/00 Fri 9/15/00 MCI Worldcom/NeuStar

129 Sprint 39 days Mon 7/31/00 Fri 9/15/00 Sprint/NeuStar

130 TCG 39 days Mon 7/31/00 Fri 9/15/00 TCG/NeuStar

131 GTE 39 days Mon 7/31/00 Fri 9/15/00 GTE/NeuStar

132 Brooks Fiber 39 days Mon 7/31/00 Fri 9/15/00 Brooks Fiber/NeuStar

133 Bell Atlantic 39 days Mon 7/31/00 Fri 9/15/00 Bell Atlantic/NeuStar

134 Cox  Communications 39 days Mon 7/31/00 Fri 9/15/00 Cox Comm/NeuStar

135 Allegiance 39 days Mon 7/31/00 Fri 9/15/00 Allegiance/NeuStar

136 SNET 39 days Mon 7/31/00 Fri 9/15/00 SNET/NeuStar

137 North American Telecom 39 days Mon 7/31/00 Fri 9/15/00 North American Telecom/NeuStar

138 Teligent 39 days Mon 7/31/00 Fri 9/15/00 Teligent/NeuStar

139 ATT Wireless 39 days Mon 7/31/00 Fri 9/15/00 ATT Wireless/NeuStar

140 GTEINS 39 days Mon 7/31/00 Fri 9/15/00 GTEINS/NeuStar

141 ICI 39 days Mon 7/31/00 Fri 9/15/00 ICI/NeuStar

142 Qw est 39 days Mon 7/31/00 Fri 9/15/00 Qw est/NeuStar

143 TNSI 39 days Mon 7/31/00 Fri 9/15/00 TNSI/NeuStar

144 Williams Communications 39 days Mon 7/31/00 Fri 9/15/00 Williams/NeuStar

145 Region 1 (Northeast) Group Testing(Regression/Round Robin/New Feature) 27 days Mon 9/18/00 Fri 10/20/00 Region 1 SP's

146 Test BDD (Bulk Data Dow nload) f ile available on NPAC Secure w eb site 1 day Fri 10/20/00 Fri 10/20/00 NeuStar

147 Region 1 (Northeast) Performance Testing 5 days Mon 10/23/00 Fri 10/27/00 Region 1 SPs

148 Region 1 (Northeast) Disaster Recovery Testing 5 days Mon 10/30/00 Fri 11/3/00 Region 1 SPs

149 Region 1 (Northeast) Moratorium (if applicable) 5 days Mon 10/30/00 Fri 11/3/00 Region 1 SPs

150 Data Cleanup must be complete 1 day Fri 11/3/00 Fri 11/3/00 NeuStar/Region 1 SPs

151 Production BDD file available on NPAC Secure w eb site 1 day Fri 11/3/00 Fri 11/3/00 NeuStar

152 NPAC IVR updated w ith migration status at 12 midnight/Sat 6am,12pm, 6pm, 12midnight, Sun 6am CST 1 day Fri 11/3/00 Fri 11/3/00 NeuStar



Release 3.0 Project Plan

NeuStar Program Management                                                                                               7         07/26/17
Version 13

ID Task Name Duration Start Finish Resource Names

153 Region 1 (Northeast) Install Rel 3.0 Production Software - Produce and load Migration data file 2 days Sat 11/4/00 Sun 11/5/00

154 Database Conversion 1 day Sat 11/4/00 Sat 11/4/00 NeuStar

155 Softw are Installation 1 day Sun 11/5/00 Sun 11/5/00 NeuStar

156 GO, NO-GO Decision at 12noon, Final GO, NO-GO Decision at 6pm CST 1 day Sun 11/5/00 Sun 11/5/00

157 Region 1 (Northeast) General Availability - LIVE 1 day Mon 11/6/00 Mon 11/6/00 Region 1 SPs

158 Region 1 (Northeast) Moratorium (if applicable) 5 days Mon 11/6/00 Fri 11/10/00 Region 1 SPs

159 Region 1 (Northeast) Disaster Recovery Test - Production 1 day Sun 12/3/00 Sun 12/3/00 Region 1 SPs

160 Region 1 (Northeast) Post Implementation Review 10 days Mon 11/6/00 Fri 11/17/00

161 Issue Letter to PE's Results of Installation 1 day Mon 11/6/00 Mon 11/6/00 NeuStar

162 Post Mortem-ConCall w /PE's 1 day Tue 11/7/00 Tue 11/7/00 NeuStar/PE

163 2nd Post Mortem ConCall 10 days after Install w /PE's 1 day Fri 11/17/00 Fri 11/17/00 NeuStar/PE

164 Super Region Release 3.0 Testing and Rollout 327 days Fri 1/14/00 Mon 3/5/01

165 Install Release 3.0 on Test Bed for Super Region Service Provider Testing 1 day Sat 9/16/00 Sun 9/17/00

166 Database Conversion 0 days Sat 9/16/00 Sat 9/16/00 NeuStar

167 Softw are Installation 1 day Sun 9/17/00 Sun 9/17/00 NeuStar

168 Super Region Turn Up Testing Preparation 186 days Fri 1/14/00 Fri 9/15/00

169 Notify SPs of Turn Up Test Case Suite and target testing timeframe 1 day Mon 5/29/00 Mon 5/29/00 NeuStar

170 LLC/PEs identify sequence of Region Installation 56 days Fri 1/14/00 Wed 3/29/00 LLC/PE

171 Issue 1st Start of Turn Up Testing Notif ication Via e-mail 1 day Mon 8/14/00 Mon 8/14/00 NeuStar

172 Response Received for 1st Notif ication Letter 7 days Tue 8/15/00 Mon 8/21/00 Super Region SPs

173 Issue 2nd Start of Turn Up Testing Notif ication Via e-mail (copy PEs) 1 day Tue 8/22/00 Tue 8/22/00 NeuStar

174 Response Received for 2nd Notif ication Letter 5 days Wed 8/23/00 Tue 8/29/00 Super Region SPs

175 Letter to PEs w ith SPs w ith No Reply 1 day Wed 8/30/00 Wed 8/30/00 NeuStar

176 Request SP Profiles Updates for Testing 1 day Mon 8/28/00 Mon 8/28/00 NeuStar

177 Sample Migration File available on NPAC Secure Web site 1 day Mon 9/4/00 Mon 9/4/00 NeuStar

178 Response Received for SP Profile Updates 16 days Tue 8/29/00 Fri 9/15/00 Super Region SPs

179 Test Migration File (10 blocks) available on NPAC Secure Web site 1 day Sun 9/17/00 Sun 9/17/00 NeuStar
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180 EMW (Extended Maintenance Window) Request Completion 52 days Mon 9/18/00 Mon 11/20/00

181 Request EMW from LLCs (copy PEs) 1 day Mon 9/18/00 Mon 9/18/00 NeuStar

182 Send Letter to PEs w ith LLCs w ith No Reply 1 day Mon 10/30/00 Mon 10/30/00 NeuStar

183 Receive reply to EMW 48 days Tue 9/19/00 Fri 11/17/00 Super Region SPs

184 Inform SPs of LLCs response to EMW request 1 day Mon 11/20/00 Mon 11/20/00 NeuStar

185 Complete SP Profile Updates - Super Region 40 days Mon 9/18/00 Mon 11/6/00

186 Request SP Profile Information 5 days Mon 9/18/00 Fri 9/22/00 NeuStar

187 SP Profile Information Received 26 days Tue 9/19/00 Fri 10/20/00 Super Region SPs

188 SP Profile Information Review ed and Updated 10 days Mon 10/23/00 Fri 11/3/00 NeuStar

189 SP Profiles Complete 1 day Mon 11/6/00 Mon 11/6/00 NeuStar

190 Super Region Individual Release 3.0 Turn Up Test Execution (Regression/New Feature/One time only)44 days Mon 9/18/00 Fri 11/10/00

191 SBC 44 days Mon 9/18/00 Fri 11/10/00 SBC/NeuStar

192 Airtouch Cellular 44 days Mon 9/18/00 Fri 11/10/00 Airtouch/NeuStar

193 GST Telecom 44 days Mon 9/18/00 Fri 11/10/00 GST Telecom/NeuStar

194 ICG 44 days Mon 9/18/00 Fri 11/10/00 ICG/NeuStar

195 Ameritech Cellular 44 days Mon 9/18/00 Fri 11/10/00 Ameritech Cell/NeuStar

196 Bell South 44 days Mon 9/18/00 Fri 11/10/00 Bell South/NeuStar

197 Trivergent 44 days Mon 9/18/00 Fri 11/10/00 Trivergent/NeuStar

198 Actel 44 days Mon 9/18/00 Fri 11/10/00 Actel/NeuStar

199 Alltel 44 days Mon 9/18/00 Fri 11/10/00 Alltel/NeuStar

200 Thrifty Call 44 days Mon 9/18/00 Fri 11/10/00 Thrifty Call/NeuStar

201 Southw ester Bell 44 days Mon 9/18/00 Fri 11/10/00 SW Bell/NeuStar

202 Excel Communications 44 days Mon 9/18/00 Fri 11/10/00 Excel/NeuStar

203 US West 44 days Mon 9/18/00 Fri 11/10/00 US West/NeuStar

204 McLoud USA (DTG) 44 days Mon 9/18/00 Fri 11/10/00 McLoud USA/NeuStar

205 Ameritech 44 days Mon 9/18/00 Fri 11/10/00 Ameritech/NeuStar

206 Cincinnati Bell 44 days Mon 9/18/00 Fri 11/10/00 Cincinnati Bell/NeuStar

207 US Xchange 44 days Mon 9/18/00 Fri 11/10/00 US Xchange/NeuStar
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208 Super Region Group Testing(Regression/Round Robin/New  Feature) 34 days Mon 11/13/00 Tue 12/19/00 Super Region SPs

209 Region 2 (West Coast) Rollout 12 days Mon 1/8/01 Fri 1/19/01

210 ATT 12 days Mon 1/8/01 Fri 1/19/01

211 Illuminet 12 days Mon 1/8/01 Fri 1/19/01

212 MCI Worldcom 12 days Mon 1/8/01 Fri 1/19/01

213 Sprint 12 days Mon 1/8/01 Fri 1/19/01

214 TCG 12 days Mon 1/8/01 Fri 1/19/01

215 GTE 12 days Mon 1/8/01 Fri 1/19/01

216 Brooks Fiber 12 days Mon 1/8/01 Fri 1/19/01

217 Cox Communications 12 days Mon 1/8/01 Fri 1/19/01

218 Allegiance 12 days Mon 1/8/01 Fri 1/19/01

219 Teligent 12 days Mon 1/8/01 Fri 1/19/01

220 ATT Wireless 12 days Mon 1/8/01 Fri 1/19/01

221 GTEINS 12 days Mon 1/8/01 Fri 1/19/01

222 ICI 12 days Mon 1/8/01 Fri 1/19/01

223 Qw est 12 days Mon 1/8/01 Fri 1/19/01

224 TNSI 12 days Mon 1/8/01 Fri 1/19/01

225 Williams Communications 12 days Mon 1/8/01 Fri 1/19/01

226 SBC 12 days Mon 1/8/01 Fri 1/19/01

227 Airtouch Cellular 12 days Mon 1/8/01 Fri 1/19/01

228 GST Telecom 12 days Mon 1/8/01 Fri 1/19/01

229 ICG 12 days Mon 1/8/01 Fri 1/19/01

230 Test BDD (Bulk Data Dow nload) f ile available on NPAC Secure w eb site 1 day Fri 12/29/00 Fri 12/29/00 NeuStar

231 Region 2 (West Coast) Moratorium (if applicable) 5 days Mon 1/8/01 Fri 1/12/01 Region 2 SPs

232 Data Cleanup must be complete 1 day Fri 1/12/01 Fri 1/12/01 NeuStar/Region 2 SPs

233 Production BDD file available on NPAC Secure w eb site 1 day Fri 1/12/01 Fri 1/12/01 NeuStar
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234 NPAC IVR updated w ith migration status at 12 midnight/Sat 6am,12pm, 6pm, 12midnight, Sun 6am CST 1 day Fri 1/12/01 Fri 1/12/01 NeuStar

235 Region 2 (West Coast) Install Rel 3.0 Production Softw are - Produce and load Migration data f ile 2 days Sat 1/13/01 Sun 1/14/01 NeuStar

236 GO, NO-GO Decision at 12noon, Final GO, NO-GO Decision at 6pm CST 1 day Sun 1/14/01 Sun 1/14/01 NeuStar/Region 2 SPs

237 Region 2 (West Coast) General Availability - LIVE 1 day Mon 1/15/01 Mon 1/15/01 Region 2 SPs

238 Region 2 (West Coast) Moratorium (if applicable) 5 days Mon 1/15/01 Fri 1/19/01 Region 2 SPs

239 Region 3 (Southeast) Rollout 11 days Mon 1/15/01 Fri 1/26/01

240 ATT 11 days Mon 1/15/01 Fri 1/26/01

241 Illuminet 11 days Mon 1/15/01 Fri 1/26/01

242 MCI Worldcom 11 days Mon 1/15/01 Fri 1/26/01

243 Sprint 11 days Mon 1/15/01 Fri 1/26/01

244 TCG 11 days Mon 1/15/01 Fri 1/26/01

245 GTE 11 days Mon 1/15/01 Fri 1/26/01

246 Brooks Fiber 11 days Mon 1/15/01 Fri 1/26/01

247 Cox Communications 11 days Mon 1/15/01 Fri 1/26/01

248 Allegiance 11 days Mon 1/15/01 Fri 1/26/01

249 Teligent 11 days Mon 1/15/01 Fri 1/26/01

250 ATT Wireless 11 days Mon 1/15/01 Fri 1/26/01

251 GTEINS 11 days Mon 1/15/01 Fri 1/26/01

252 ICI 11 days Mon 1/15/01 Fri 1/26/01

253 Qw est 11 days Mon 1/15/01 Fri 1/26/01

254 TNSI 11 days Mon 1/15/01 Fri 1/26/01

255 Williams Communications 11 days Mon 1/15/01 Fri 1/26/01

256 Ameritech Cellular 11 days Mon 1/15/01 Fri 1/26/01

257 Bell South 11 days Mon 1/15/01 Fri 1/26/01

258 Trivergent 11 days Mon 1/15/01 Fri 1/26/01

259 Actel 11 days Mon 1/15/01 Fri 1/26/01

260 Alltel 11 days Mon 1/15/01 Fri 1/26/01

261 Thrifty Call 11 days Mon 1/15/01 Fri 1/26/01

262 Airtouch Cellular 11 days Mon 1/15/01 Fri 1/26/01

263 ICG 11 days Mon 1/15/01 Fri 1/26/01
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264 Test BDD (Bulk Data Dow nload) f ile available on NPAC Secure w eb site 1 day Fri 1/5/01 Fri 1/5/01 NeuStar

265 Region 3 (Southeast) Moratorium (if applicable) 5 days Mon 1/15/01 Fri 1/19/01 Region 3 SPs

266 Data Cleanup must be complete 1 day Fri 1/19/01 Fri 1/19/01 NeuStar/Region 3 SPs

267 Production BDD file available on NPAC Secure w eb site 1 day Fri 1/19/01 Fri 1/19/01 NeuStar

268 NPAC IVR updated w ith migration status at 12 midnight/Sat 6am,12pm, 6pm, 12midnight, Sun 6am CST 1 day Fri 1/19/01 Fri 1/19/01 NeuStar

269 Region 3 (Southeast) Install Rel 3.0 Production Softw are - Produce and load Migration data f ile 1 day Sat 1/20/01 Sun 1/21/01 NeuStar

270 GO, NO-GO Decision at 12noon, Final GO, NO-GO Decision at 6pm CST 1 day Sun 1/21/01 Sun 1/21/01 NeuStar/Region 3 SPs

271 Region 3 (Southeast) General Availability - LIVE 1 day Mon 1/22/01 Mon 1/22/01 Region 3 SPs

272 Region 3 (Southeast) Moratorium (if applicable) 5 days Mon 1/22/01 Fri 1/26/01 Region 3 SPs

273 Region 4 (Southwest) Rollout 11 days Mon 1/22/01 Fri 2/2/01

274 ATT 11 days Mon 1/22/01 Fri 2/2/01

275 Illuminet 11 days Mon 1/22/01 Fri 2/2/01

276 MCI Worldcom 11 days Mon 1/22/01 Fri 2/2/01

277 Sprint 11 days Mon 1/22/01 Fri 2/2/01

278 TCG 11 days Mon 1/22/01 Fri 2/2/01

279 GTE 11 days Mon 1/22/01 Fri 2/2/01

280 Brooks Fiber 11 days Mon 1/22/01 Fri 2/2/01

281 Cox Communications 11 days Mon 1/22/01 Fri 2/2/01

282 Allegiance 11 days Mon 1/22/01 Fri 2/2/01

283 Teligent 11 days Mon 1/22/01 Fri 2/2/01

284 ATT Wireless 11 days Mon 1/22/01 Fri 2/2/01

285 GTEINS 11 days Mon 1/22/01 Fri 2/2/01

286 ICI 11 days Mon 1/22/01 Fri 2/2/01

287 Qw est 11 days Mon 1/22/01 Fri 2/2/01

288 TNSI 11 days Mon 1/22/01 Fri 2/2/01

289 Williams Communications 11 days Mon 1/22/01 Fri 2/2/01

290 Southw estern Bell 11 days Mon 1/22/01 Fri 2/2/01

291 Excel Communications 11 days Mon 1/22/01 Fri 2/2/01

292 SBC 11 days Mon 1/22/01 Fri 2/2/01

293 GST Telecom 11 days Mon 1/22/01 Fri 2/2/01

294 Bell South 11 days Mon 1/22/01 Fri 2/2/01

295 Alltel 11 days Mon 1/22/01 Fri 2/2/01

296 Thrifty Call 11 days Mon 1/22/01 Fri 2/2/01
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297 Test BDD (Bulk Data Dow nload) f ile available on NPAC Secure w eb site 1 day Fri 1/12/01 Fri 1/12/01 NeuStar

298 Region 4 (Southw est) Moratorium (if applicable) 5 days Mon 1/22/01 Fri 1/26/01 Region 4 SPs

299 Data Cleanup must be complete 1 day Fri 1/26/01 Fri 1/26/01 NeuStar/Region 4 SPs

300 Production BDD file available on NPAC Secure w eb site 1 day Fri 1/26/01 Fri 1/26/01 NeuStar

301 NPAC IVR updated w ith migration status at 12 midnight/Sat 6am,12pm, 6pm, 12midnight, Sun 6am CST 1 day Fri 1/26/01 Fri 1/26/01 NeuStar

302 Region 4 (Southw est) Install Rel 3.0 Production Softw are - Produce and load Migration data f ile 2 days Sat 1/27/01 Sun 1/28/01 NeuStar

303 GO, NO-GO Decision at 12noon, Final GO, NO-GO Decision at 6pm CST 1 day Sun 1/28/01 Sun 1/28/01 NeuStar/Region 4 SPs

304 Region 4 (Southw est) General Availability - LIVE 1 day Mon 1/29/01 Mon 1/29/01 Region 4 SPs

305 Region 4 (Southw est) Moratorium (if applicable) 5 days Mon 1/29/01 Fri 2/2/01 Region 4 SPs

306 Region 5 (Western) Rollout 11 days Mon 1/29/01 Fri 2/9/01

307 ATT 11 days Mon 1/29/01 Fri 2/9/01

308 Illuminet 11 days Mon 1/29/01 Fri 2/9/01

309 MCI Worldcom 11 days Mon 1/29/01 Fri 2/9/01

310 Sprint 11 days Mon 1/29/01 Fri 2/9/01

311 TCG 11 days Mon 1/29/01 Fri 2/9/01

312 GTE 11 days Mon 1/29/01 Fri 2/9/01

313 Brooks Fiber 11 days Mon 1/29/01 Fri 2/9/01

314 Cox Communications 11 days Mon 1/29/01 Fri 2/9/01

315 Teligent 11 days Mon 1/29/01 Fri 2/9/01

316 ATT Wireless 11 days Mon 1/29/01 Fri 2/9/01

317 GTEINS 11 days Mon 1/29/01 Fri 2/9/01

318 ICI 11 days Mon 1/29/01 Fri 2/9/01

319 Qw est 11 days Mon 1/29/01 Fri 2/9/01

320 TNSI 11 days Mon 1/29/01 Fri 2/9/01

321 Williams Communications 11 days Mon 1/29/01 Fri 2/9/01

322 Airtouch Cellular 11 days Mon 1/29/01 Fri 2/9/01

323 GST Telecom 11 days Mon 1/29/01 Fri 2/9/01

324 ICG 11 days Mon 1/29/01 Fri 2/9/01

325 Bell South 11 days Mon 1/29/01 Fri 2/9/01

326 Alltel 11 days Mon 1/29/01 Fri 2/9/01

327 Excel Communications 11 days Mon 1/29/01 Fri 2/9/01

328 US West 11 days Mon 1/29/01 Fri 2/9/01

329 McLoud USA (DTG) 11 days Mon 1/29/01 Fri 2/9/01
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330 Test BDD (Bulk Data Dow nload) f ile available on NPAC Secure w eb site 1 day Fri 1/19/01 Fri 1/19/01 NeuStar

331 Region 5 (Western) Moratorium (if applicable) 5 days Mon 1/29/01 Fri 2/2/01 Region 5 SPs

332 Data Cleanup must be complete 1 day Fri 2/2/01 Fri 2/2/01 NeuStar/Region 5 SPs

333 Production BDD file available on NPAC Secure w eb site 1 day Fri 2/2/01 Fri 2/2/01 NeuStar

334 NPAC IVR updated w ith migration status at 12 midnight/Sat 6am,12pm, 6pm, 12midnight, Sun 6am CST 1 day Fri 2/2/01 Fri 2/2/01 NeuStar

335 Region 5 (Western) Install Rel 3.0 Production Softw are - Produce and load Migration data f ile 1 day Sat 2/3/01 Sun 2/4/01 NeuStar

336 GO, NO-GO Decision at 12noon, Final GO, NO-GO Decision at 6pm CST 1 day Sun 2/4/01 Sun 2/4/01 NeuStar/Region 5 SPs

337 Region 5 (Western) General Availability - LIVE 1 day Mon 2/5/01 Mon 2/5/01 Region 5 SPs

338 Region 5 (Western) Moratorium (if applicable) 5 days Mon 2/5/01 Fri 2/9/01 Region 5 SPs

339 Region 6 (MidWest) Rollout 11 days Mon 2/5/01 Fri 2/16/01

340 ATT 11 days Mon 2/5/01 Fri 2/16/01

341 Illuminet 11 days Mon 2/5/01 Fri 2/16/01

342 MCI Worldcom 11 days Mon 2/5/01 Fri 2/16/01

343 Sprint 11 days Mon 2/5/01 Fri 2/16/01

344 TCG 11 days Mon 2/5/01 Fri 2/16/01

345 GTE 11 days Mon 2/5/01 Fri 2/16/01

346 Brooks Fiber 11 days Mon 2/5/01 Fri 2/16/01

347 Allegiance 11 days Mon 2/5/01 Fri 2/16/01

348 Teligent 11 days Mon 2/5/01 Fri 2/16/01

349 ATT Wireless 11 days Mon 2/5/01 Fri 2/16/01

350 GTEINS 11 days Mon 2/5/01 Fri 2/16/01

351 ICI 11 days Mon 2/5/01 Fri 2/16/01

352 TNSI 11 days Mon 2/5/01 Fri 2/16/01

353 Williams Communications 11 days Mon 2/5/01 Fri 2/16/01

354 ICG 11 days Mon 2/5/01 Fri 2/16/01

355 Ameritech Cellular 11 days Mon 2/5/01 Fri 2/16/01

356 Alltel 11 days Mon 2/5/01 Fri 2/16/01

357 Excel Communications 11 days Mon 2/5/01 Fri 2/16/01

358 Ameritech 11 days Mon 2/5/01 Fri 2/16/01

359 Cincinnati Bell 11 days Mon 2/5/01 Fri 2/16/01

360 US Xchange 11 days Mon 2/5/01 Fri 2/16/01
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361 Test BDD (Bulk Data Dow nload) f ile available on NPAC Secure w eb site 1 day Fri 1/26/01 Fri 1/26/01 NeuStar

362 Region 6 (MidWest) Moratorium (if applicable) 5 days Mon 2/5/01 Fri 2/9/01 Region 6 SPs

363 Data Cleanup must be complete 1 day Fri 2/9/01 Fri 2/9/01 NeuStar/Region 6 SPs

364 Production BDD file available on NPAC Secure w eb site 1 day Fri 2/9/01 Fri 2/9/01 NeuStar

365 NPAC IVR updated w ith migration status at 12 midnight/Sat 6am,12pm, 6pm, 12midnight, Sun 6am CST 1 day Fri 2/9/01 Fri 2/9/01 NeuStar

366 Region 6 (MidWest) Install Rel 3.0 Production Softw are - Produce and load Migration data f ile 1 day Sat 2/10/01 Sat 2/10/01 NeuStar

367 GO, NO-GO Decision at 12noon, Final GO, NO-GO Decision at 6pm CST 1 day Sun 2/11/01 Sun 2/11/01 NeuStar/Region 6 SPs

368 Region 6 (MidWest) General Availability - LIVE 1 day Mon 2/12/01 Mon 2/12/01 Region 6 SPs

369 Region 6 (MidWest) Moratorium (if applicable) 5 days Mon 2/12/01 Fri 2/16/01 Region 6 SPs

370 Region 7 (MidAtlantic) Rollout 12 days Mon 2/12/01 Fri 2/23/01

371 ATT 12 days Mon 2/12/01 Fri 2/23/01

372 Illuminet 12 days Mon 2/12/01 Fri 2/23/01

373 MCI Worldcom 12 days Mon 2/12/01 Fri 2/23/01

374 Sprint 12 days Mon 2/12/01 Fri 2/23/01

375 TCG 12 days Mon 2/12/01 Fri 2/23/01

376 GTE 12 days Mon 2/12/01 Fri 2/23/01

377 Bell Atlantic 12 days Mon 2/12/01 Fri 2/23/01

378 Cox  Communications 12 days Mon 2/12/01 Fri 2/23/01

379 Allegiance 12 days Mon 2/12/01 Fri 2/23/01

380 SNET 12 days Mon 2/12/01 Fri 2/23/01

381 North American Telecom 12 days Mon 2/12/01 Fri 2/23/01

382 Teligent 12 days Mon 2/12/01 Fri 2/23/01

383 ATT Wireless 12 days Mon 2/12/01 Fri 2/23/01

384 GTEINS 12 days Mon 2/12/01 Fri 2/23/01

385 ICI 12 days Mon 2/12/01 Fri 2/23/01

386 Qw est 12 days Mon 2/12/01 Fri 2/23/01

387 TNSI 12 days Mon 2/12/01 Fri 2/23/01

388 Williams Communications 12 days Mon 2/12/01 Fri 2/23/01

389 Alltel 12 days Mon 2/12/01 Fri 2/23/01

390 Excel Communications 12 days Mon 2/12/01 Fri 2/23/01
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391 Test BDD (Bulk Data Dow nload) f ile available on NPAC Secure w eb site 1 day Fri 2/2/01 Fri 2/2/01 NeuStar

392 Region 7 (MidAtlantic) Moratorium (if applicable) 5 days Mon 2/12/01 Fri 2/16/01 Region 7 SPs

393 Data Cleanup must be complete 1 day Fri 2/16/01 Fri 2/16/01 NeuStar/Region 7 SPs

394 Production BDD file available on NPAC Secure w eb site 1 day Fri 2/16/01 Fri 2/16/01 NeuStar

395 NPAC IVR updated w ith migration status at 12 midnight/Sat 6am,12pm, 6pm, 12midnight, Sun 6am CST 1 day Fri 2/16/01 Fri 2/16/01 NeuStar

396 Region 7 (MidAtlantic) Install Rel 3.0 Production Softw are - Produce and load Migration data f ile 2 days Sat 2/17/01 Sun 2/18/01 NeuStar

397 GO, NO-GO Decision at 12noon, Final GO, NO-GO Decision at 6pm CST 1 day Sun 2/18/01 Sun 2/18/01 NeuStar/Region 7 SPs

398 Region 7 (MidAtlantic) General Availability - LIVE 1 day Mon 2/19/01 Mon 2/19/01 Region 7 SPs

399 Region 7 (MidAtlantic) Moratorium (if applicable) 5 days Mon 2/19/01 Fri 2/23/01 Region 7 SPs

400 Super Region Post Implementation Review 11 days Mon 2/19/01 Mon 3/5/01

401 Issue Letter to PE's Results of Installation 1 day Mon 2/19/01 Mon 2/19/01 NeuStar

402 Post Mortem-ConCall w /PE's 1 day Tue 2/20/01 Tue 2/20/01 NeuStar/PE

403 2nd Post Mortem ConCall 10 days after Install w /PE's 1 day Mon 3/5/01 Mon 3/5/01 NeuStar/PE


